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Family Fortunes ….
ISO is the top answer

Diverse backgrounds
Organisations are becoming more global in their operations, have grown organically from different
backgrounds and are looking to attain Standards from the International Standards Organisation
(ISO). Customers and clients are expecting them to adopt consistent group-wide processes
and achieve recognised industry standards to include Information Security (ISO27001), Business
Continuity (ISO22301) and Quality Management (ISO9001). Historically companies have obtained
these certifications based upon individual business needs, locations and separate standards in each
country, using different certification or approval bodies.
Every day we hear from the media about the challenges of bringing up a family due to our diverse
backgrounds in a world that is becoming perceivably smaller every day as a result of improved
transport and communications. Families and firms are both setting standards and disciplines for
living and working in this multi-cultural society.
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Growing pains
Anyone who has their own family will
relate to the challenge of maintaining
effective communication and discipline
as individuals grow, gain their own
experiences, learn new techniques, obtain
differing qualifications, develop their own
personalities and voice their opinions.
Maintaining a common, acceptable
and consistent set of “house rules” to
maintain the “status quo” almost seems an
impossible task.
In becoming a global player, many
organisations develop a strategy to
standardise their operation, adopt a
consistent set of working practices and
attain an industry standard across the
entire operation or group. However, in
doing so, they face similar challenges
with competing and at times conflicting
business practices, differing cultures,
combined with a desire to maintain
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existing accreditations whilst they achieve
the group-wide standard.
This becomes inexorably more difficult
when current accreditations have been
obtained from separate certification
bodies, or when the organisation has
reached its current position as a result of
merger or acquisition.
Many companies ask the question: “How
do I achieve a global standard, in a costeffective way, without throwing all our
investment away and losing our current
certifications?”
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Setting boundaries &
goals
Many parents faced with the challenge of their
developing children define and agree “ground
rules” and boundaries for when and how long
they can watch TV, play on games consoles and
chat with friends etc. This rule definition is then
balanced with defining disciplines and a schedule
for undertaking homework, studying for exams
and helping with family chores.
When embarking on a programme to adopt
and attain a group-wide industry recognised
accreditation, the organisation must first define
the scope and boundary for the required
ISO certification programme, including the
locations and functions that will be included.
This is followed by determining the policies and
procedures that will be followed, usually by
agreeing and defining best practice across the
organisation. Finally, the organisation needs to
determine and agree on the priorities for the
transition, based upon business needs and drivers
as well as considering existing certifications.
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This sounds straightforward in theory but
achieving this in practice can be fraught with
danger to “keep everyone on-side” and manage
the disparate views, opinions and egos that will
exist across the business. It can at times feel like
the children “throwing their toys out of the pram”.
From our experience, one of the best ways
to “build an effective team” is to establish a
steering group of key personnel that represent all
interested parties across the organisation who are
empowered to collectively decide and agree the
“company best practice”.
They should determine the sequence and
priorities for transition to achieve the strategic
goal, and act as the steering committee to
provide oversight and take key decisions as
the programme progresses. This means that
all the key individuals feel involved in, and are
responsible for, the programme’s success and
can be likened to the “family conference” sitting
around the kitchen table.

xcinaconsulting.com

Taking baby steps
As parents become more experienced, they quickly learn that the best way to maintain family
cohesion and acceptance to discipline is not by changing everything overnight, but by gradually
introducing intended change little by little over time as this is more likely to be successful.
The initial thought when wanting to achieve a group-wide accreditation is often to go for the “Big
Bang” and do everything at once. When considered and planned more fully this usually leads to
the realisation that this is too difficult and will impact the business and existing certificates needed
to maintain to meet client obligations, with the inevitability that costs exceed expectations or
budget and timescales extend.
We can learn from what we do as parents and establish a programme of implementations that
takes us steadily towards our final goal that works for the business, achieves the overall goal and is
more cost-effective and timely. Depending on an organisation’s circumstances, a practical way to
reach the group goal is to:
•

Determine who will be your group-wide certification body.

•

Undertake a transfer of your existing ISO certificates to your chosen certification body. This
forms the foundation for your group certificate and maintains existing accreditations.

•

Determine “best practice” across the organisation and define group-wide policies, standards
and procedures to form the group-wide management system. This should clearly define
ownership responsibilities for each element of the management system at group, region,
country and location level so that the system can be adapted to suit local operating
requirements and differing business activities.
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Best foot forward
•

Implement the new “best practice” across those parts of the business already covered by the
new group certificate.

•

Rollout and implement the management system to additional locations based upon business
priority and need, extending the overall scope of the initial group certificate. Adopting a
global set of policies and standards which are consistently followed allows the certification
body to assess that the management system complies with the relevant standard using a
“sampling” approach. This reduces the cost of obtaining and maintaining the certificate and
speeds up the process.

•

Continuing to undertake annual surveillance and recertification assessments to maintain the
group ISO certificate.
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Choosing the right
academy
Whatever age your children are, it is essential that
the right educational establishments are selected
to suit your children’s needs, their aspirations and
your purse! This covers primary and secondary
school, tertiary education via apprenticeships,
educational & vocational colleges and universities
as well as any additional specialist education
required (e.g. special needs, sports, music,
drama).
Choosing the right partners to assist you
achieve your group goal is similarly important
to ensure that you get the right advice, gain
from their experience of successfully completing
accreditation programmes, and support your
future journey.
BSI Group, formerly the British Standards Institute,
is the only Certification Body approved by
both the United Kingdom Accreditation Service
(UKAS) and ANSI-ASQ National Accreditation
Board (ANAB) that allows BSI to certificate
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companies worldwide. Whilst there are many
other certification bodies that can certify
organisations in approved jurisdictions, this is
important for organisations that operate globally
as a single certificate can be obtained to cover
the whole organisation, rather than needing
multiple certificates to be obtained using multiple
Certification Bodies.
Xcina Consulting (XCL) has been associated with
BSI for many years as part of BSI’s Associate
Consulting Programme (ACP) and works with BSI
to take organisations through the Certification
process. XCL has recently become a platinum
member of BSI ACP reflecting our continued
expertise and enabling us to take clients through
the complete certification process. Together we
are able to assist companies consolidate disparate
certificates to form a group-wide accreditation.
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Minimising student
loan repayments
We regularly hear from graduating students and
the media about the increasing cost of university
tuition fees, the need for value for money, as well
as stories that the student loan will take 20 or
more years to pay off. Increasingly more students
are looking to achieve their goals using less
traditional methods that are more cost- effective
and reduce the ongoing repayment burden.
Organisations also need to look at the timescale
and cost of achieving their goals, obtaining
a return on their investment, and maintaining
shareholder value by adopting cost-effective
strategies and the ability to complete.
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Any organisation seeking to obtain group-wide
ISO certifications can achieve their objectives in
a cost-effective manner, both during deployment
and for recurring renewal by adopting the layered
step by step approach outlined.
This is achieved by building on the investment in
existing certifications, undertaking a step by step
rollout and reaping the cost savings afforded by
being able to transfer existing certificates and
complete assessments using a sampling approach
(to reduce overall assessment costs). It also
reduces the time and effort required to complete
the implementation programme.
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How can we help
you?
Although we cannot guarantee you getting a distinction in your PhD or other qualifications, we
can assist you in obtaining and consolidating your ISO certification across your organisation in a
cost-effective and managed approach.
We possess extensive experience across all aspects of accreditation processes using our own
skilled consultants with many years of relevant industry experience.
Please feel free to contact us on: Tel: +44 (0)20 3985 8467 email: consulting@xcina.co.uk
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For further information,
please get in touch with our team.
Email: consulting@xcina.co.uk
Phone: +44 (0)20 3985 8467

Xcina Consulting
1 King William Street
London
EC4N 7AF
xcinaconsulting.com

