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A guide for current Brexit 
uncertainties
This paper does not offer a definitive solution to 

Brexit because, currently, there is no definitive 

solution that solves fundamental challenges for 

everyone.

Xcina Consulting has written this paper to 

highlight significant challenges that we 

collectively face now.  We specialise in 

solutions-based thinking and can help you 

in many ways to strengthen your overall risk 

awareness and business readiness.

Most people and companies are already aware 

of many specialised publications, detailed 

editorial opinions, conferences and meetings 

involving millions of words, hours of analysis, 

senior business management and other business 

team members, extreme workloads and urgent 

deadlines as well as unavoidable confusion, 

nervousness and random speculation about 

the possible impact of Britain’s exit from the 

European Union (“Brexit”).

Everyone needs to immediately consider, 

research and plan so that they are as ready as 

possible in the increasingly short time before 

March 2019.

Every delay reduces the time, resources 

and finances needed to get ready.  Many 

UK companies are already intensifying and 

accelerating their contingency plans to mitigate 

potentially severe disruption.

Companies are already impacted by related 

uncertainties surrounding employees, 

employment laws, weakened GBP exchange 

rates, trading opportunities and undefined 

underlying regulations that will ultimately 

determine the success of business activities.
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23 June 2016 – UK referendum on whether the UK 
should leave or remain in the European Union.
(Leave won by 51.9% to 48.1%; a 71.8% turnout with 

more than 30 million voters.)

29 March 2017 – Notification under Article 50 of the 
Lisbon Treaty of the UK’s intention to withdraw from  
the EU.

19 June 2017 – official start of the Brexit negotiations 
between the UK and the EU.

15 December 2017 – agreement that “sufficient 
progress” had been made in the first phase for 
discussions to start on the second phase of the 
withdrawal, the transition period and the framework  
for the future relationship.

12 July 2018 – the UK government published its 
“Brexit White Paper”.

18 October 2018 – key EU summit; planned 
completion of the withdrawal agreement and 
defined future relationship.

13 December 2018 – EU summit as a fall-back option 
for agreement if required.

The withdrawal agreement has to be ratified by the 
UK Parliament and the European Parliament before 
Brexit day; other UK legislation must be passed too.

11.00 p.m. UK time on 29 March 2019 – all EU 
Treaties cease to apply to the UK, which will acquire 
a “third country” status from an EU perspective.

31 December 2020 – all transitional arrangements 
will cease.

What’s another year?

xcinaconsulting.com
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Facing our Waterloo?
Where is the negotiation process now?

The UK government’s Cabinet met at Chequers 

on 6 July 2018 to agree a British negotiating 

position on Brexit.  By then, three-quarters of 

the time available for negotiations had passed.

Although this meeting was initially claimed as 

a triumph, some arguments restarted almost 

immediately.  Within three days, the Brexit 

secretary and foreign secretary had both 

resigned as well as some other senior political 

figures.

Following this Chequers cabinet agreement, 

the “Brexit White Paper” was published on 

12 July and contains 104 pages split between 

four chapters covering economic partnership, 

security, co-operation and institutional 

arrangements. Most continuing debate 

surrounds the first section covering the future 

economic relationship (FER) with themes 

including goods, customs, EU agencies, services 

and freedom of movement.

The Brexit White Paper is the “principled and 

practical” basis for what the UK is offering to 

the EU during its negotiations with the hope of 

reaching a deal on future relations by autumn 

2018.  The Brexit White Paper proposes close 

ties in some areas, such as a free trade area for 

goods, but would also end free movement and 

the jurisdiction of the European Court of Justice 

in order to allow the UK to negotiate new trade 

deals with other nations.

A key proposal for goods refers to “the UK 

making an upfront decision to commit by 

treaty to ongoing harmonisation with EU rules 

on goods, covering only those necessary 

to provide for frictionless trade at the 

border”.  Such a proposal would require the 

UK parliament to accept the EU’s rules and 

regulations in these areas, adding to other 

challenges.

The UK’s previous position had arguably 

attempted to rule out unacceptable items 

rather than to proactively tackle other topics.  

The latest UK proposals may allow Britain to 

formally leave the single market and customs 

market while other linked approaches redefine 

what leaving might mean in practice.

Unfortunately, the EU is fundamentally based on 

legal foundations and a rules-based system so 

all words need to have precise meanings, which 

means that vague statements will not suffice.  

Negotiations must continue and time continues 

to pass.
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Don’t leave without me
Current uncertainties and possible impacts

In mid-July, soon after the release of the Brexit 

White Paper, the EU raised questions about this 

blueprint for the UK’s future trading relationship 

with the EU, suggesting that UK plans were not 

yet sufficiently practical for a common rulebook 

for goods and that the plans might create extra 

bureaucracy.  The EU would not run the risk of 

weakening its single market.

At the same time, the EU has instructed all EU 

governments to do more to prepare for the 

possibility of a no-deal Brexit which – the EU 

warns – would have a considerable impact on 

European businesses and citizens.

Current estimates (July 2018) suggest that 

80% of the Withdrawal Agreement is already 

signed off between the UK and the EU.  Many 

challenging aspects – including the “Irish border 

backstop” – remain within the outstanding 20%.

Negotiating time is quickly running out.  No new 

agreements can start until the UK and the EU 

agree on an overall Brexit deal.

Although in theory the UK could cut all ties with 

the EU in March 2019, such an approach would 

end overnight all current regulations including 

those for cross-border trade and travel.

Without an agreement on trade in goods and 

services, the UK would have to operate with the 

EU under World Trade Organisation rules, which 

could mean customs checks and tariffs on 

goods as well as more extensive border checks 

for travellers.

Britain is doing what it can to prepare for a 

no-deal outcome but it is inevitably difficult 

to determine the likely actions of many 

stakeholders and third parties including the 

EU overall, the individual EU countries, their 

governments and their private companies.  Any 

lack of continued co-operation creates the risk 

of serious consequences.
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Let it swing
Plan for all eventualities

With so many unresolved topics, everyone still 

needs to prepare for a “disorderly” Brexit.

Careful detailed risk analysis and strategic 

business plans are sensible for any company 

at any time; the current situation makes this 

need even greater. A failure to plan is usually a 

precursor for planning to fail.

Do not panic; that does not help anyone.  Be 

decisively proactive and seek specialist advice 

and help whenever needed.  Prepare for the 

worst and hope for the best.

Remember: Noah built the ark before the rain 

started!
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All kinds of everything
Current business challenges

The UK government is running a summer 

communications campaign from late July 2018 

– with weekly “technical notices” intended

for businesses and individuals – on how to

prepare for a possible disorderly Brexit under

UK government plans.

For example, up to 250,000 small businesses 

in Britain are about to be asked to start 

preparing to make customs declarations 

for the first time as part of these readiness 

briefings.

More than 100,000 British businesses 

export goods to the EU each year.  Most 

forecasts suggest that the UK will be a 

poorer country after Brexit due to trade 

difficulties. Inevitably though, such forecasts 

and predictions are open to challenge and 

question.  

Other recent academic analysis has 

suggested that exports to the EU had 

immediately reduced in 2016 due to the 

threat of higher tariffs.  The long-term impact 

will be greater.
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One step out of time
Extra uncertainty for financial services in the UK

Banks, insurers and brokers must plan for a hard 

Brexit, which could throw 48 million insurance 

contracts and £26 billion of derivatives deals 

into confusion.  10 million UK policyholders and 

38 million policyholders in the rest of Europe 

could be affected as well as a quarter of all 

current derivatives contracts.

While the UK has set up an attempted 

temporary regime to ensure the continued 

legality of contracts, the EU has not yet set up 

any reciprocal arrangement and has instead 

suggested that the private sector must find a 

solution.

It is unclear what sort of EU market access will 

be available to British financial firms after any 

transition period.  Many banks and insurers are 

already planning – as a necessary precaution – 

for new trading hubs to be set up and running 

within the EU by March 2019.  These plans 

would probably need to involve a significant 

movement of operations and employees – 

rather than simple legal registration – to meet 

the demands of any EU country accepting this 

transfer of business.

In July 2018 the FCA’s head of international 

strategy, Nausicaa Delfas, warned of “cliff edge” 

risks because of uncertainty over the legality 

of financial contracts extending beyond the 

planned Brexit date in March 2019.  Without a 

transitional arrangement beyond March 2019, 

“we must prepare for all scenarios including the 

possibility of a ‘no deal’ or ‘hard Brexit’”.

The governor of the Bank of England, Mark 

Carney, has warned that, without a deal on 

derivatives, European banks and counterparties 

would have to find alternative counterparties for 

trillions of pounds of hedging contracts.  Mark 

Carney has told UK MPs that failure to do a deal 

is currently estimated to hurt the remaining 

EU27 countries more than the UK.

One of the EU’s key priorities is the completion 

of EU “banking union” so that its taxpayers are 

protected from any future financial crisis.  This 

banking union initiative started in 2012.

The eurozone banking system is valued at more 

than 250% of the eurozone GDP; it has a single 

supervisory mechanism and a single resolution 

board.  It seems likely that the UK’s future 

access to EU financial services markets will be 

almost entirely on the EU’s terms.
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Hold me now
Key business areas to consider immediately

Carefully assess your business areas that 

may be directly impacted by changes or 

uncertainties.  Use scenario analysis and 

workshops to consider potential risks.  Focus 

on what situations your company faces now or 

might face soon. Plans must not focus only on 

what is hoped for or suggested by others to 

possibly happen.

Consider all aspects of risk management, 

change management and operational process 

reviews. Seek advice from specialist sources 

when needed; Xcina Consulting can help you.

Without clarity being available, you must 

protect your exposures and not merely 

exclude other unfavourable alternative 

options. This is basic risk mitigation and 

hedging strategy.

Think in terms of your fundamental processes 

and how they might be affected by major 

business changes including the multi-factored 

impact of a significant event such as Brexit.

Examples include these topics:

• Financial risks

• Operational risks

• Enterprise risks

• Conduct risks

• Technology risks (including strategy)

• Regulatory compliance
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In your eyes 
Further detailed topics across many business areas

• Any financial institution with operations

crossing a border between the UK and the

EU must consider the potential impact on

its business of having to compete in a new

legal and regulatory regime.

• Brexit will impact on many existing UK

regulations because the UK will take actions

to replicate or diverge from current EU legal

requirements.

• Financial institutions will be impacted by

the UK being a “third country” under EU

financial services legislation.  Details will

probably be negotiated fully only when the

transition period is underway.

• UK companies and EU companies will

all be impacted (in different ways) by

cross-border changes affecting how

business activities can continue without EU

passporting into the UK or an equivalence

regime maintained by the UK.

• Provisions in outsourcing and institution

agreements will need to be reviewed

to assess whether they require changes

due to regulatory change or differing

legal requirements between UK and EU

operations.

• UK companies may be more able to plan

for Brexit while trading as a “third country”

in goods rather than in services.  This

situation exists because the EU Single

Market in goods is relatively complete and

a known quantity whereas the equivalent

Single Market in services is relatively more

fragmented.

• UK companies need to understand what

potential new tariffs and related quotas

may be introduced that they could have

in exporting their goods and services to

the EU.  Topics to consider include overall

customs duties, customs transit procedures,

rules of origin and value-added taxes (also

known as sales taxes).

• Companies need to consider how to

achieve overall product regulation and

product compliance; in the absence of

specified bespoke arrangements, there are

no international standards covering product

regulation.

• Consider the effects of Brexit on intellectual

property surrounding goods and services.

Many aspects of intellectual property rights

(such as EU trade marks and geographical

indications) derive and benefit from EU

legislation and its related enforcement

provisions; the changes will impact on

continuity of trading relationships.
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Why me? 
Specific questions to ask

• How would your business be affected

if every item being transported spent

one more day in a customs warehouse?

What would the effect be for every extra

day?  What are the logistical and financial

challenges for your business?

• How would changes in employment

regulations for UK nationals and EU

nationals affect your employees living and

working in the UK as well as the reverse

situation for those employees living and

working in the EU?

• Have you identified the key uncertainties

in your business model?  Have you started

to adjust your analysis to include risk

management activities?  Does your business

model analysis accurately consider internal

and external factors as possible strengths,

weaknesses, opportunities and threats?

• Have you updated your change

management processes?  Have you

identified new areas where changes are

impacting you or where changes will be

required?

• Have you started to review your detailed

operational processes to assess how they

might be impacted by the changes that

possible Brexit outcomes may cause?

• Have you decided how to adjust any cross-

border operations and activities?  Have

you identified any new legal risks linked to

trading outside the UK?

• Do you intend to absorb any potential cost

increases?  What financial impacts are you

anticipating?  Have you discussed anything

yet with existing clients, customers and

suppliers?

• Have you started to brief your Board and

shareholders on the challenges you face

and the corrective actions you are planning?

Do you have sufficient support, authority

and resources to deliver your planned

corrective actions?

• Have you assessed your business liquidity

and investments?  Are you planning

to mitigate any financial risks through

hedging, derivatives or insurances?  Have

you considered any possible impacts on

pension arrangements for your employees?
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Rise like a phoenix 
How Xcina Consulting can help you

Xcina Consulting Limited fulfils a clear market need: the provision of high-quality business and 

technology risk assurance and advisory services that only come from years of experience of being 

in our clients’ shoes.  We offer tailored solutions to you on a fully outsourced, co-sourced or ad-

hoc basis. Our team blends individuals with deep risk expertise and those who have experience 

operating on the boards of large and small businesses alike. This combination results in an approach 

that uses knowledge of the best risk management techniques available, applied through a filter of 

commercial common-sense to determine what is suitable and valuable to the client in each case.

OUR CORE 
SOLUTIONS

INTERNAL 
AUDIT

RISK 
 MANAGEMENT

BUSINESS
PROCESS  
REVIEW

CONTROLS & 
COMPLIANCE  

ATTESTATIONS

ORGANISATIONAL 
& BUSINESS   

CHANGE

RESOURCES

SECTORS

BUSINESS 
AREAS

DELIVERY 
MODEL

ENGAGEMENT

THE INTEGRAL 
 COMPONENTS TO 
OUR SOLUTIONS

FRAMEWORKS 
WE USE

INDUSTRY 
BENCHMARKS

SERVICES 
TO  SUPPORT 
OUR  CORE 
SOLUTIONS

Experienced model deployed across all solutions (minimum 10 years’ relevant experience)

Regulated and unregulated (e.g. financial services, large corporates, SMEs, non-profit, 
technology services, healthcare, insurance and gaming etc.)

Financial risk, operational risk, enterprise risk, conduct risk, technology risk  (including strategy) and regulatory compliance

First, second and third lines of defence as well as independent assessment

Fully outsourced,   
co-sourced or ad-hoc

Fully outsourced,   
co-sourced or ad-hoc AD-HOC AD-HOC

Fully outsourced,   
co-sourced or ad-hoc

FRAMEWORKS: ISO20000; ISO22301; ISO27001; ISO31000; COSO ERM; SOX; COBIT; NIST; 
Cyber Essentials; ITIL; PCI DSS; BASEL III; MiFID II, Prince2; ISAE3402 & SSAE18

RELEVANT BODIES: Information Commissioner’s Office (ICO); Payment Card Industry Security Standards Council (PCI SSC); 
Financial Conduct Authority (FCA); Prudential Regulation Authority (PRA); European Securities Markets Authority (ESMA);  
European Banking Authority (EBA); British Standards Institute (BSI); International Auditing and Assurance Standards Board  

(IAASB); American Institute of Certified Public Accountants (AICPA) and International Organisation for Standardisation (ISO).

- Framework Implementation& Review
- Effectiveness Assessment

- Key Measures Design and Criteria
- Risk & Control Assessment
- Process Design & Improvement

- Control Design & Operating
- Governance Effectiveness Assessment

BUSINESS CONTINUITY MANAGEMENT  
INCLUDING CRISIS

DATA PROTECTION   
(GDPR)

INFORMATION SECURITY  
INCLUDING CYBER

PROJECT AND CHANGE 
MANAGEMENT

PAYMENT CARD 
INDUSTRY 

THIRD PARTY MANAGEMENT  
INCLUDING CONTROLS ASSURANCE

FINANCIAL PROCESSES  
& PROCEDURES

OPERATIONAL PROCESSES  
& PROCEDURES

REGULATORY  
COMPLIANCE



For further information please get in touch 
with our team.

Email: consulting@xcina.co.uk 
Phone: +44 (0)20 3985 8467 

Head Office 
1 King William Street 
London 
EC4N 7AF
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