SM&CR Lessons Learned –
The Banking Sector
The FCA recently published a short video on
SM&CR implementation within the Banking
sector. The common theme from the feedback
gathered was that SM&CR was the catalyst
to re-define governance, ownership and
accountability within the firm.

•

“If people are clear about their roles,
responsibilities and accountability … it actually
improves the quality of control over the
business that is overall beneficial”.

2. Project Management, Record
Keeping & Documentation
•

SM&CR implementation must be owned
and embraced by the business with strong
support from 2nd and 3rd line of defence.

•

The road-map to compliance, evidence
gathering and documentation for the
assessment of individual senior managers
is vital to demonstrating the decision
rationale.

•

Ensure robustness in the assessment
and challenge of the Statement of
Responsibility and Responsibilities Map.

•

Mapping the annual certification process
to employee Performance Management
Systems enables automated tracking of
completions.

Click here to view

Some additional insights…..
We have also gained feedback from the
Banking sector, there are many lessons
and key learnings for successful SM&CR
implementation. We have categorised these
into five core areas below:

1. Planning
•

•

•

Conduct a Gap analysis to assess the
extent to which current processes, training
programmes and management information
reporting should be leveraged to support
the individual senior managers in their
preparation for SM&CR.

Preparation is key - do not underestimate
the time you need to prepare for SM&CR.
There is a considerable work involved
to implement the Regime, requiring the
input of all business functions to support
meeting SM&CR compliance objectives.

•

Early planning and engagement with all
areas of the business and individual senior
managers is paramount.

Recognise that SM&CR compliance is not
just a box tick exercise but a required
change in culture and behaviours.

•

Review of the f irm’s governance
infras t ruc ture and governance
procedures is essential to reflect SM&CR
requirements early on whilst influencing
changing behaviours and bringing focus to
effective decision making from the outset.

Address the anxiet y of individual
senior managers early on by
providing them with the clarity on the
expectations being placed on them.
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3. Governance & Culture insights
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CEO Insights on SM&CR impacts on
Governance & Culture
○○ “SM&CR provides a stimulus to refocus
attitudes towards risk and mandates
changes in behaviours.”
○○ “SM&CR is the catalyst to structuring
the way in which Boards and Senior
Managers should have been behaving
all along, improving the quality of
interaction and discussion overall has
been highly beneficial.”
○○ “The conduct principles should be
firmly aligned to the firm’s core
business values.”
○○ “SM&CR has provided the opportunity
to overhaul our governance
infrastructure and decision- making
disciplines globally.”

4. HR Processes & Employment
Contracts
•

Early involvement of HR with SM&CR
implementation is key, in particular, the
provision of supports to the individual
senior manager as they come to terms
with their enhanced responsibilities under
the regime.

•

HR Processes and Employment Contracts
require specific changes in preparation
for SM&CR, some examples listed below:

○○ Clarification within the employment
contract of employee’s rights and
obligations in the event of them being
subject to regulatory investigation
○○ Alignment of the Recruitment and
Appraisal Process for dealing with
Employee Conduct Principles Breach
○○ Procedures required for when the
firm may elect not to certify an
individual as being competent to
fulfil their role under the regime and
the consequences this brings for the
employee
○○ There are stringent reporting
requirements for breaches of conduct
rules under SM&CR, a defined Policy
is required for the maintenance of
Regulatory References including
indication of the appetite of the
firm to on-board new and potential
employees with regulatory references
disclosing a Conduct Rule Breach
○○ Similarly, the recruitment process
must also allow for greater lead in
time for potential employees to assess
the compliance culture and regulatory
history of the firm when considering
taking up a new senior manager role

○○ Consistency of the Statement of
Responsibilities with the employee’s
Job Description and Employment
Contracts
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5. Training
•

Undertake job specific scenario-based
training for Senior Managers to support
them in their understanding of their new
responsibilities.

Examples of training requirements and
updates to existing programmes
○

○

○

○

○

The provision of training workshops
for Senior Managers provides a strong
basis for understanding individual
accountability and responsibilities.
Training scenarios should seek to ease
anxiety for new Senior Managers,
however, the consequences and
career limiting potential for noncompliance must be clearly outlined
utilising examples of the past through
the FCA’s fine history.
Training programmes already in place
such as induction programmes will
need to be altered to reflect SM&CR
requirements.
SM&CR provides the impetus to ensure
training programmes are up to date.
The Conduct principles should be
tailored for each specific business
function, helping to create adequate
understanding for the individual
employee on how the new rules
specifically apply to them.
Training programmes and procedures
to support managers in the
identification of conduct breaches are
vital to ensure continued compliance.
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This is not a comprehensive list but mere
examples of points gathered to consider
around SM&CR implementation.
Effective project management and strong
governance oversight such as the utilisation
of a project steering committee will help
to ensure that your firm has adequately
embedded the new regime.

How we can help
Xcina Consulting can help you navigate this
important regulatory change:
•

advisory & project management of your
SM&CR programme

•

gap analysis for SM&CR readiness

•

design of the SM&CR remediation plan

•

support for implementation and

•

meeting ongoing compliance.

Additionally, and should you have any
concerns post implementation, we will
undertake a compliance Health Check to
assess the extent to which your firm has
adopted the requirements, aligning to best
practice and known regulatory expectations.

CONTACT US
If you have any questions please contact
us on:
T +44 (0)20 3985 8467
E consulting@xcina.co.uk

xcina.co.uk

